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Richard Marsh  
MICE, FHEA, APM 
Contact no. 07711 842200 

Kendal, NW England    richardemarsh@outlook.com 
 

Senior Contract / Project Manager/Project Director 
Credited with over 30 years of progressive experience in civil engineering commercial and project management 

Chartered MICE Civil Engineer 

An innovative civil engineering leader with extensive background in contract and commercial and contract 
management in a civil engineering and subsea oil and gas environment. Recognised for multimillion-dollar 
construction engineering projects, procurement strategies, employing proactive management style to 
ensure operational commercial, technical and timely completion. Demonstrated capacity to build cross-
functional teams, administer budgets, and develop plans in a heavy civil and subsea environment. 

Highlights of Expertise 

 Construction Project, Contract and 
Commercial Management 

 Quality Assurance / Value Engineering 

 Time & Resource Utilisation 

 Stakeholder Relationship Building 

 Strategic Planning & Analysis 

 Contract Management primarily (NEC3) 

 Procurement Strategy and Business Case 
Preparation 

 Earned Value, Profit & Loss Accountability 

 Health & Safety Standards Compliance 

 Team Supervision & Leadership 

 Problem Solving & Conflict Resolution  

 Successful delivery of Multi Discipline 
Projects including multiple subcontracts 

 Intelligent Client, Portfolio and Programme 
Delivery 

 
Career Experience 

UNIVERSITY OF CUMBRIA, Carlisle 

SENIOR LECTURER IN PROJECT MANAGEMENT (2016 to Present) 

Demonstrate key expertise and proficiency to develop, deliver, and apply course material in project 
management to Sellafield, BAE, and supply chain managers.  

 Hold the concurrent responsibility for development and delivery of courses to BAE,  Sellafield and 
Supply Chain Managers,  in NEC3, relevant contract law and procurement strategies, Programme 
Projects Partnership & Transformation, Safety,  Business case development, stakeholder 
management, management of quality in projects, APM – PMQ syllabus. Holder of P4 nuclear 
security pass. 

BROOKES BELL MARINE CONSULTANTS, Liverpool 

MARINE CIVIL & STRUCTURAL ENGINEER (2016) 

Delivered efficient services as a marine civil engineer and contributed in technical support consultant to 
law firms involved in litigation and dispute cases.  

 Monitored and resolved incidents involving determination of quantum and causation where 
vessels had impacted existing port and harbour infrastructure, build failure of construction 
projects. 

 Preparation and review of claims and contract documentation to support legal representatives of 
contracted parties. 
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TECHNIP UK, Aberdeen 

PROJECT ENGINEERING MANAGER (2012 to 2015) 

Directed and managed all facets of technical engineering contractual and installation operations in 
accordance with client, quality, and stakeholder requirements. Ensured projects’ delivery within the life 
of field business stream and reported to the UKBU engineering manager. Fulfilled delivery of engineering 
content, contractual and commercial management of subcontractors to the requirements of 
stakeholders.  

 Made sterling efforts within life of field business stream, involving management of multi million 
pound EPIC contracts utilising three project teams to successfully deliver projects in ‘brownfield’  
subsea and topside construction, including tendering, procurement and contractual 
administration of subcontracts involving manufacture and heavy lift environment. 

 Professionally delivered engineering content of the EPIC £900M BP Quad project, as well as 
forecasted and coordinated in- house and subcontracted resources while leading team of 40 
engineers. Developed in house web based company change management process. 

 Anticipated and defined engineering requirements for the tendering and live projects business 
stream; demonstrated expertise in the Deepwater section for the SURF (subsea, umbilicals, risers, 
flowlines) component of the EPIC BP Quad 204 project, West of Shetland and North Sea. 

LAKELAND MARINE CONSTRUCTION, Kendal, NW England. 

MANAGING DIRECTOR (2000 to 2012) 

Leveraged broad scope of industry knowledge to deal with daily operations and headed tendering and 
implementation of marine and civil engineering contracts throughout the UK. Increased client base and 
company skills through immediate and strategic expansion of the organisation. Achieved maximum 
efficiency for company profitability by utilising project planning tools and development of business cases 
in an effective manner. Carried out company financial planning, earned value and budget management. 
Established result-driven workforce and maintained an approved training scheme. Familiarity with all 
CDM requirements and civils contracts such as NEC, and ICE, for wide range of clients. Developed and 
nurtured rapports with stakeholders at all levels including client liaison and supervision of site managers. 

 Significantly improved portfolio of contracts to improve revenue primarily in civils and marine 
environment. 

 Executed projects including design and build contracts for: flood remediation, bridges, canal 
refurbishment works, port and harbour works, buildings and structures, coastal protection and 
piling work, hydro schemes, scour protection, marinas, ground investigation, and other inshore 
marine and civil work. 

Additional Experience 

Project Manager   Saiclo Pty Ltd, Stavanger, Norway. £12M project 

Full commercial and technical responsibility for delivery of EPIC contract for installation of Submerged 
Turret buoy and connection of 26km heavy duty chain for Asgard field for Statoil, reporting to Project 
Director. 

Senior Project Engineer    Coflexip Stena Offshore Ltd, Aberdeen, UK. 

Senior Project Engineer/Project Manager    Subsea Offshore Ltd.  

Assistant Resident Engineer    Blyth & Blyth Associates Consultant Engineers  

Design Graduate Engineer    Sir Alexander Gibb & Partners Consultant Engineers  



 
Education & Credentials 

 Chartered Engineer (CEng), Member of the Institution of Civil Engineers MICE  

 Fellow of the Higher Education Authority (PG Cert) 

 APMP Qualification (PMQ), Member of the APM 

 BEng Civil and Structural Engineering 

 ICE qualification in Law and Contract Management (CLCM) 

 Holder of P4 nuclear security pass 

 Currently undertaking RICS Level 5 Diploma in adjudication (completed 3 modules out of 4) 
 

Professional Training 

 Contract law and NEC3 Course leading to exam and CLCM qualification 

 Pulse HSE Leadership course  

 Management Development Programme conducted over 10 months  

 Strategic Influencing and Conflict Management Joint BP/TUK course  

 Quality Management Systems Lead Auditor ISO 9001:2008 

 BOSIET Offshore Survival Course Incl. Escape Chute Training  

 LOLER Appointed person, Lifting Operations  

 H.S.E Part IV Diving Qualification  

Affiliations 

 Institution of Civil Engineers (MICE)  

 The Association of Project Management 


